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The context of this talk & TVB ("TV ’Il': m'?/////

TVD exccutive says ro room for new players RSB
(‘ITY Tfl ECOM IHKHTD

South China Morning Post

TVB executive says no room for new players
News » Hong Kong BROADCASTING

Amy Nip and Vivienne Chow

In the first of a two-part series, TVB executive Mark Lee Po-on discusses the threat and
'unfeasibility' of new stations in the free-to-air TV industry

If the battle over new free-to-air television licences is as much about public opinion as it is about the
government's long-delayed decision, then TVB executive director Mark Lee Po-on is coming out

swinging.

While a recent poll by the University of Hong Kong found that 85 per cent of the
city's viewers want more choices, the two existing terrestrial stations, Television
Broadcasts (TVB) and Asia Television (ATV), have been the most vocal critics,
arguing that there is simply not enough advertising revenue to support more

players.

"We are not against having more [fishermen] join us to catch fish, but you have
to create more fish in the sea first," Lee said.

TVB is fighting the new licence applications by City Telecom (CTIl) and
subsidiaries of iCable and PCCW on three levels: on government procedure, public opinion and in the
peter Olaf political sphere. Iress 2012 2
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Denmark: [ I
® 44,000 square km.

® 500+ islands
® Greenland is a

part of Denmark
® Population 5.5 million
(55,000 in Greenland)
® 2.3 million homes
* Mainly flat!

Greenland

Copenhagen



Media business models are changing fast...

HKD Figures for Denmark (5.5 million)
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TV advertising on free-to-air TV in Hong Kong

@ TVB O ATV . Other

TVB figures AdmanCO.com estimates
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Some of the basics first

What do we mean by TV?

Public Address 2012



Screen-based media:
Movies at the cinema
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Screen-based media:
TV screens

Peter Olaf Looms Public Address 2012 8



Screen-based media:
Computer screens

Peter Olaf Looms — Public Address 2012 9



Screen-based media:
Smartphones and tablets




Peter Olaf Looms

Screen-based media:
Different networks

e Satellite TV
® Cable TV

Internet TV
TV via

(WiFi)

® Mobile 4G

* Analogue broadcast TV
® Digital terrestrial TV

® IPTV (closed Internet)
® Over The Top (OTT)

e*Public wireless LAN

® Mobile 2.5 and 3G

Public Address 2012



What do we mean by TV?

e Audiovisual content
e Delivered to screens using
e One-way or two-way networks

Public Address 2012



The introduction of TV around the world

I 1928 10 1939
. 1940 to 1949
. 1950 to 1959
. 1960 to 1969
1970 to 1979

. 1980 to 1989

1990 to 1999
Peter Olaf Looms . No data/After 2000 Public Address 2012 13




...ultimately by engaging the viewer or audience.

What needs has TV
traditionally met?

“to Inform, educate
and entertain”

Lord Reith



ere originally social
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Still social In rural areas
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TV’s social role iIn emerging economies ] :




Sport on TV still has a strong social function

J A

hhttp://www.visualphotos.com/imaqe/2x4032945/friends watching football on the tv

IE321-909 [(ﬁaf‘:] © www.visualphotos.com
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But what needs does TV

currently meet?

INnform Educate |Entertain

News Campaigns Sport

Current affairs Awareness- Events
building TV drama
Education & Participatory
training shows
Documentaries

Peter Olaf Looms

Public Address 2012
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News In mainland China

Mapping Digital Media: China

Source: http://www.opensocietyfoundations.org/reports/mapping-digital-media-china

October 2012 by Hu Yong = Media Program

The Mapping Digital Media project examines

the global opportunities and risks created by Like < 15
the transition from traditional to digital media.

Covering 60 countries, the project examines W Tweet . 14
how these changes affect the core -
democralic service that any media system 4l 3
should provide: news about political, g—'
economic, and social affairs.

The story of media digitization in China is inseparable from the
country’s recent modernization. Probably nowhere else have so
many other things been changing at the same time as the
technological advances with which this study is concerned. And
probably nowhere else has digitization flourished on such a
scale in such a closed media environment. As a result,
digitization has transformed the diversity of information and
public opinion for many millions of people.

As of December 2011, there were 513 million internet users, 155
million broadband subscribers, and over 1 billion mobile phone
users in China. At the same time, the internet is still beyond the
reach of 800 million Chinese who rely almost exclusively on
television for their information and entertainment, in particular

mammoth § r China Cen sion
Moo Fos (CCTV). But a sign of the profound changes taking place is that this year (2012) the time people
B Mapping Digital Media: China spend on the internet is set to overtake that which they spend watching television.

Download the complete
126-page report. Although China is already the world’s biggest media market, there are still hundreds of millions of
548.61 KB PDF people with littie knowledge or understanding of how the media are used and how they might use

the media. A nationwide media literacy campaign would help educate people to participate in public

22



News in mainland China

100%
go
8
80%
66.
611
60%
0%
“ 33.2
1G.
20% S 185 9.5
na
9.6 85 7.3 8.9
: ]
0% T I T T T T
Internet v Newspapers Radio Books Magazines Other

. Net users Non-net users

Note: Information retrieval is defined by CNNIC as the channels through which people acquire news information.
Source:  CNNIC, January 2007
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News in mainland China -""Hard" news & Minsheng

News programs Start time End time % rating®* 2010
CCTV “Network News Broadcast”+ 19:00 19:30 6.6
CCTV “Topics in Focus” 19:38 19:51 1.9
CCTV “Focus on Today” 21:30 21:55 0.4
CCTV “News Half-hour” 12:00 12:30 0.8
CCTV “Nightly News” 22:00 22:20 0.7
Notes: * Hard news refers here to news related to social, economic, and political affairs in general. It does not necessarily refer to

investigative journalism. In fact, unlike the press, investigative news in television outlets is still not common. ** Rating
refers to the percentage of individuals or households viewing/listening to a program during the specified time out of the

total individual or household viewers/listeners
Source:  CSM Media Research, 2010*

Start time End time
Jiangsu Satellite TV “Nanjing Face to Face” 18:40 19:45 5.7
Guangdong Pearl River TV “Today’s Concerns” 21:00 21:50 9.1
Shanghai TV “From the Audience” 18:00 18:30 9.9

Peter Olaf Looms Public Address 2012 24



News in mainland China - radio news

Frequency News program 2006 2007 2008
FM100.6/AM828 Beijing People’s Radio “News Broadcast” 10.6 8.33 9.8
FM106.1 China National Radio “Voice of the Nation” 1.0 8.08 8.6
FMg3.4/AMggo Shanghai People’s Radio “News” 23.9 25.32 24.1
FMgo.9/AM1296 Guangdong News Radio “News" 8.6 73 n/a
FMg7.4/AM1062 Guangdong Pearl River Economic Broadcast 9.5 25.0 21.0
FMg6.2 Guangdong News Information Broadcast 5.8 6.1 5.2
Note: n/a: not available

Source: China Radio Yearbooks 2006, 2007, 2008

Peter Olaf Looms Public Address 2012 25



News in mainland China - news on the Internet

Four most popular* news portals, 17 January 2011

Website % users (reach) Average pageviews per user
News.qq.com 21.8 1.0
News.sina.com.cn 14.8 7.7
News.sohu.com 10.3 5.7
News.163.com 8.3 7.2

Note: * Reach is typically expressed as the percentage of all internet users who visit a given site. Pageviews measure the number

of pages viewed by site visitors™

Source:  hup://cn.alexa.com
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But what needs does TV
currently meet?

INnform Educate |Entertain

News Campaigns Sport

Current affairs Awareness- Events
building TV drama
Education & Participatory
training shows
Documentaries

Peter Olaf Looms
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The rural/Zurban divide in China - media

Annual disposable income - urban and rural households

RMB yuan 000s

20
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B Urban households
B Rural households
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Facebook for farmers: Technology
empowers China's rural workers

By Nick Mackie
Chongging, China Source: http://www.bbc.co.uk/news/business-12010549 CHINA MOBILE

L W - -
Long Xunming is a bee keeper who supplies expert information to the Mr Qing, ploughing in the fields, relies on
Nongxinton network China Mobile's farming service

Straining to control a deafening, bucking, fuel-powered plough, Qing
Zhongxing prepares a strip of land ahead of sowing next season's
harvest of rapeseed.

Throttling down at the next turn, he pauses to check his mobile phone: it is
the latest news on pork prices. 'ss 2012 29



But what needs does TV
currently meet?

Inform Educate |Entertain

News Campaigns Sport

Current affairs Awareness- Events
building TV drama
Education & Participatory
training shows
Documentaries
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Talent shows - striking an acceptable balance

\

s . .h \ ) & . l ! I . " -

Source: http://www.washingtonpost.com/blogs/blogpost/post/chinas-super-girl-talent-show-canceled-for-being-too-

democratic/2011/09/19/gl10QAYthsfK blog.html
Peter Olaf Looms Public Address 2012 31




TV In the 21st century needs to redefine itself

Conltrol

ultiplatform

Peter Olaf Looms Public Address 2012 32






So can we write off TV as a 20th century phenomenon?

o

&'y Y
R A R

" v 1

N, s SR S i
LS iy .L..u.‘fwé;_-:u
Peter Olaf Looms Public Address 2012 34




Take the case of football on TV

J A

hhttp://www.visualphotos.com/imaqe/2x4032945/friends watching football on the tv

IE321-909 [(ﬁaf‘:] © www.visualphotos.com
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Bo Olofsson, SKY (UK)

Live Football: PL Man City — Man U

TV viewers

AN 1] ; - “‘
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Viewers in pubs & clubs ‘,.: : + . "“m
' !

1.7m e

Sky Go viewers
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Bo Olofsson, SKY (UK)

Entertainment{comedy): Stella i)

B Premiere Live

B Premiere Timeshift

' Repeats Live

B Repeats Timeshift

M Sky OnDemand (OTT)
B Sky Go (OTT)

Peter Olaf Looms Public Address 2012
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Convergence:

Digital TV hybrid with Internet
on the same device

- an integrated TV experience
using the remote control

Peter Olaf Looms Public Address 2012 38



BROADCAST % HYBRID
. TERMINAL

INTERNET
UPLINK

LINEAR A/V CONTENT ‘ NON-LINEAR A/V CONTENT

APPLICATION DATA + SIGNALING APPLICATION DATA

|  BROADCASTERAND |
A APPLICATION PROVIDER

Peter Olaf Looms Public Address 2012 39



screen scenario”

I ”’The second
l

The user interacts with content not just on the ‘main screen’ using
a remote control but

using a ‘second screen’such as a computer tablet, smartphone or
laptop.

Peter Olaf Looms
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Second Screen + hybrid broadcast/broadband

(i

articipation

<

ultiplatform

Peter Olaf Looms Public Address 2012 41



User control: improved accessibility

Kontrolle der Finanzmarkte

e, e T

Peter Olaf Looms Public Address 2012 42



User control: improved accessibility

Einstellunge - e Das Ersté

seite [N ~
Hier haben Sie die Moglichkeit, die Darstellung des ARD Textes [T WA
lhren Wunschen anzupassen. Sie konnen unter verschiedenen 10:30

Start 100 Ansichten, Farbkombinationen und SchriftgroBen wahlen.

PR R 112 Bestatigen Sie Ihre Auswahl mit OK. Die Auswahl wird sofort
SR wirksam. Anderungen konnen Sie jederzeit im Menipunkt 12:00
Sport P y  “Einstellungen® vornehmen. heute

SchriftgroBe:
Wirtschaft 700 Normal

B GroBer

Ratgeber

Die Schwester

Wetter 170

Programmtipp

Programm

Transparent / TV-Bild im Hintergrund
Inhalt A-Z

Vollbild / TV-Bild als Mini-Ansicht O 09.09.2010, 20:13
= = S = Das fantastische Quiz des
Hilfe Mini-Ansicht / TV-Bild im Hintergrund O Menschen

A 1voné& nachste Seite ¥

Startieiste Ausblenden Mediathek Einstellungen

Peter Olaf Looms Public Address 2012 43




User control: improved choice (catch-up options)

Einstellungen - e = | Das Erste

Seite - Hier haben Sie die Moglichkeit, die Darstellung des ARD Textes ISR WA
lhren Wunschen anzupassen. Sie konnen unter verschiedenen 10:30

Start 100 Ansichten, Farbkombinationen und SchriftgroBen wahlen.

R T 112 Bestatigen Sie Ihre Auswahl mit OK. Die Auswahl wird sofort

e wirksam. Anderungen konnen Sie jederzeit im Menupunkt 12:00

Sport PAUVN \  “Einstellungen” vornehmen. heute

Die Schwester

Wetter 170

roBe:

Wirtschaft 700 Normal Programmtipp

Kultur G i

B BN GrofBer
Ratgeber ;
Programm

Transparent / TV-Bild im Hintergrund
Inhalt A-Z

Vollbild / TV-Bild als Mini-Ansicht O 09.09.2010, 20:13
= = S = Das fantastische Quiz des
Hilfe Mini-Ansicht / TV-Bild im Hintergrund O Menschen

A 1voné& nachste Seite ¥

Startieiste Ausblenden Mediathek Einstellungen

Peter Olaf Looms Public Address 2012 44
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User participation: interacting with content & friends

SO Slc [cst.fmﬁ |
'
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User participation: interacting with content & friends

Enjoyment and Quality Come First. Followed by ease of I
purchase and ability to access immediately.
> Pur Driv

% Extremely/Somewhat important

70%
s e | =
90%

67%

Excellent visual or sound quality of the

entertainment 87%

86%

The hours of enjoyment the entertainment will 65%
provide 78%
80%
59%
Being able to purchase the entertainment easily 76%
75%
" 59%
Being able to access the entertainment 73%
immediately 74%

W 2010 M 2011 M 2012

Q7. Below are some things peopie might take nio consideration when purchasing entertarment.
How impartant sre each of the followng things 10 you, when you are considering making an enlertsinment purchase 7 I

Base: UK respondents (n1012) Ecdeiman

Peter OI‘—’ 46



User participation: interacting with content & friends

Facebook: The entertainment soap box

Over 3% of Americans and Britons say they have used Facebook, with the majority
saying it is the forum for them to discuss entertainment content

Sites Used to Discuss Entertainment Conten
14% 15% 12%

27%
- N .. =

el Yuf@@  cwitterwr Google+ Linked(D)

mEE wER

Q15 Which social media sites do you use 10 dscuss entertainment content that you have walched or Iistensd k7

Base: All respondents who use  any socil media stes (n1837) .
Peter Ol
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User participation: interacting with content & friends

Liking Content: Not just a status update

When enjoying entertainment, Britons are more likely to tell friends and family.
Influence isn’t just restricted to social networks. Americans are more internet-focused
and will spread their feedback online

Actions Taken If Enjoy Entertainment

. 68% will take action if they
Tell 8 friend . Tt ¢ ety
. 66% entertainment
- 3%
Search for more information - 3%
“Like" it on Facebook =3m Use Facebook to Discuss

Entertainment Content:

Share a link about it on a social network site =3’:w > 50% g

Send an internet link about it to friends/...=‘7?2“ 58% =

“Tweet”™ about it on Twitter =
*Check-in" to an app or website (e.g,...H”
None of the above = 2%

mEE =T

Q12 Which of the folowing do you do 1 you enjoy a pece of entertainment content (6.0, ievision program, movie, music video, song, playist, ¢ic.)? Base Al respondents (n2022)
Q15. Which social media siies do you use Io discuss enlertainment content that you have watched or istened 10?7 Base: All respondents who use any social medi T eleterian

e . AR <5



User participation: interacting with content & friends

The Conversation Curve

Audiences are much more likely to comment about entertainment content after they have watched,
listened or played. Brands should consider how to amplify and sustain this curve.

Jm.

Durl Afte
et | Rave viewed/listened to it !,] un::wmun .| '

| have viewed,/listened to it

Q13. Which types of content are you kkaly 1o comment about on a social meda networks (ke Twitier or Facebook) before you have
vieweclistened 10 i, while you are viewinglistening 0 | and afler you have viewedlistered  I? |

Base: Al respondents who use any social meda sites (n1837) Edeiman

. S
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User participation: interacting with content & friends

The biggest shift in preferences is being able to use social
networks to interact with entertainment

Preferences for Interacting with Entertainment

m % Strongly/Somewhat Agree Change
from 2011

| would like t0 use my computer 10 access
additional online content related to my
entertainment

| would like to see entertainment provide me with - 30%
the ability to interact real-time with the content 3% +3%

| would like to use social networks such as - 25% 6%
Facebook or Twitter to interact with entertainment - 1% +

.

1%

| like being able to interact with entertainment
such as being able to vote for my favorite
contestants on reality TV or music talent shows

| would like to use my mobile phone or device to 9%
interact with entertainment 29%

Wi 2011 W 2012

+8%

Q5. Please incicate your level of agreement with the following statements?

peter Of Sase: UK responcerts (n1012) ’E
eter 50




So what does this all mean for Hong Kong?

= TVB (¢ e T

Second screen...

e offers news ways of user control, user choice
and participation via social media

® |s interesting for younger demographics who
may have given up TV screens (apart from
events)

® |s interesting for free-to-air broadcasters to use
“Over-The-Top” Internet services on TV sets to
compete with Pay-TV operators like NOW TV

e could have potential in the mainland to offer
participation now that entertainment is more
regulated (December 2011)

Peter Olaf Looms Public Address 2012
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Thank you! Questions?

Peter Olaf Looms
Ellesvinget 25
DK-2950 Denmark

e-mail:

polooms@gmail.com
Skype: pol-denmark
QQ ID: 2562969528
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